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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

H-CAM STUDIOS 

March 27, 2014 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Elizabeth Tolson 

Patricia Lally, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

 

The meeting was called to order at 7:00 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Public Hearing for Proposed FY15 School Budget 

Mr. Mahoney presented an overview of the proposed FY15 School Budget and reviewed the 

Chapter 70 funding highlighting the increase for FY15 is due to full day kindergarten.   

 

Ms. Tolson asked if the district is eligible for any extraordinary relief.  Mr. Mahoney replied no.  

Ms. Tolson then asked if this is a level services budget.  Mr. Mahoney replied that it is very close 

but no due to the .5 music teacher. 

 

Public Hearing for Proposed FY15 School Budget 

Mr. Flanagan made a motion to close open budget session. 
 
Voted: 
(Flanagan/Tolson) made a motion to close open budget session. 

3-0-0 

 

Citizens Concerns 

There were no Citizen’s Concerns. 

 

Student Advisory Committee 

Carmen Yuen and Michaela Buckley from the Student Advisory Committee reported on recent 

and upcoming events at the Holbrook Junior-Senior High School. The events included National 

Honor Society Inductions, MCAS, Mock SAT, AP and English tests, Cradle to Crayons, Penny 

Wars, and the winter sports banquet. They also gave an update on spring sports and reminded 

everyone that Seussical will be performing April 4
th

 and 5
th

.   
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Superintendent’s Report 

Superintendent Lally recognized Thomas Denny, 7
th

 grader, for his impressive performance in 

the recent Spelling Bee.  Mr. Denny was the first runner up.  Also recognized was Christopher 

Greely, 8
th

 grader, who was the winner of the 4
th

 Annual Spelling Bee.  Mr. Greely moved on to 

compete against participants from around the state in the Daily Item’s Annual Regional Spelling 

Bee at Lynn City Hall on Friday, March 14, 2014.  Mr. Greely went three rounds into the 

competition before being eliminated.  His final word was “apathy.”  Mr. Hayward thanked Ms. 

Golden for being instrumental in making the spelling bee a great competition. 

 

Also recognized was Lisa Patnode for her Honorable Mention in UMass Lowell’s Cool Science 

Art Contest, Marissa Clougher for her Daughters of the American Revolution Good Citizen 

Award, and Courtney Graybill for her 7
th

 grade class’s being recognized in the Holbrook Sun for 

their utilization of Nooks for an Ancient Civilization class project. 

 

Superintendent’s Entry Plan 

Superintendent Lally reviewed the purpose of her Entry Plan which included acquainting herself 

with the Holbrook community, ascertaining community values and goals, aligning her values 

with that of the community, transitioning smoothly into the community, determining schools’ 

strengths and needs, developing her annual goals and setting priorities, evaluating currency of 

the district’s strategic plan, directing the planning efforts of the new Leadership Team and 

implementing an aggressive plan for district improvement. 

 

The Superintendent went over numerous methods that she utilized to gather information, some of 

which include surveys, interviews with various stakeholders, conversations with individuals and 

groups, discussions with district staff, meetings with students, parents, and community members, 

discussions with School Committee, Permanent School Building Committee and Finance 

Committee along with several other groups. 

 

Superintendent Lally reviewed her mutual core values which she took from the H.E.A.R.T. 

Strategic Plan (2011-2015) with the addition of positive attitude.  She also discussed her 

expectations and findings to date. 

 

FinCom Update 

Superintendent Lally stated that she would coordinate a meeting with FinCom to specifically 

discuss cutting the budget.  April 7
th

 and 14
th

 were suggested for possible meeting dates that the 

School Committee would be available to attend. 

 

Curriculum Update 

Ms. Hamilton stated that today was a professional development day where they worked on 

mapping out curriculum.  Specialists worked on district DDM’s.  The Race to the Top grant was 

officially extended into its fifth year.  The Junior-Senior High School continued with lesson 

plans as professional practice.  Ms. Hamilton also stated that there was good exposure to on-line 

testing with the ELA PARCC testing.     

 

Principal Search Update 

Both teams have collaborated to put together a finalized list of principal candidates.  Once the 

candidates pool has been narrowed down interviews will begin to be scheduled.   
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PARCC Update 

Ms. Davis asked if parents had the option to opt their children out of taking the PARCC test if 

they were not comfortable with having their child participate in the test.  Ms. Hamilton replied 

that they do not have the option.  On-line testing is the future.  Mr. Flanagan asked about the 

technical issues associated with the PARCC testing.  Mr. Conrad responded that there were some 

technical issues.  Many of the speakers in the computers were not working.  Mr. Conrad also 

commented that the program has a long way to go.  There are serious design flaws to be 

remedied.  Mr. Flanagan inquired about the current infrastructure.  Mr. Conrad responded that 

most of the problems were communications related.  The communication problems he believes is 

more on their side.  Only two classrooms were involved with the testing which is about all we 

can handle at this time.  Ms. Tolson asked if they are using software to map programs.  The 

response was no that they are using design templates. 

 

Conversion from ESPED to X2 

One of the great features is that all the accommodations are right there and IEP’s are available to 

them.  Changes have to be manually updated.  One of the features will be the ability to send 

alerts to teachers.  Ms. Tolson asked how long the conversion would take.  Mr. Conrad 

responded about a year.  The next step will be training the staff. 

 

Blue Ribbon Application 

Mr. Soraghan shared the next steps for Nominees of the 2014 National Blue Ribbon Schools 

award.  Mr. Soraghan was notified today that the first round of application reviews will be 

scheduled for early April to mid-May.  South Elementary School will be notified in April after 

they have read their application in the first round of reviews.  A final review and selection 

process will follow in late May.  The South School will be contacted in early June regarding its 

status after the final selection and review.  By the end of August, National Blue Ribbon School 

liaisons at State Departments of Education usually have the information necessary to certify the 

final status of each of their nominated schools.  In September, U.S. Secretary of Education, Arne 

Duncan will announce the 2014 National Blue Ribbon Schools.  An annual awards ceremony, 

held in Washington, DC, will take place on November 10-11, 2014. 

 

Financial Update 

Mr. Mahoney reviewed the reports that he sent the School Committee.  Mr. Mahoney stated that 

pages 1-4 are showing accurate balances.  The budget is currently running in the negative.  

Reimbursements are in the $20’s.  Ms. Davis asked if we are reconciled with the Town?  Mr. 

Mahoney stated that some of the drivers are Full Day Kindergarten.  Some items to note would 

be that the summer program and revolving accounts need to be charged.  The fuel bill increased 

due to an unexpectedly cold winter.  McKinney Vento transportation is running higher than 

expected although that will be reimbursed to the Town’s general fund.   Transportation revolving 

had a balance that we will use up.  Mr. Flanagan asked if $236K is the deficit after transfers.  Mr. 

Mahoney replied yes.  Mr. Flanagan asked if the proposed town meeting warrants will help 

offset this.  Mr. Mahoney replied yes.  Ms. Tolson suggested that the process with FinCom be 

similar to the fire department paying for an ambulance out of their receipts. 

 

Transfer Requests 

Mr. Flanagan made a motion to approve the transfers that the School Business Administrator 

outlined to the School Committee. 
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Voted: 
(Flanagan/Tolson) made a motion to approve the transfers that the School Business 

Administrator outlined to the School Committee. 
 

3-0-0 

School Calendar 

The School Committee reviewed the four options provided and decided that they needed more 

time to review and discuss. 
 

Vote on a member for the Regionalization Study Committee 

The School Committee decided to postpone vote until after the election since they will have at 

least one new member. 
 

Vote on a member for the Regionalization Study Committee 

Mr. Flanagan made a motion to postpone vote until after the election since they will have at least 

one new member. 
 
Voted: 
(Flanagan/Tolson) made a motion to postpone vote until after the election since they will have at 

least one new member. 
 

3-0-0 
 

Proposed Warrant Articles 

Mr. Mahoney stated that authorization for the revolving fund must be renewed on an annual 

basis.  Mr. Flanagan stated that he would like to institutionalize a warrant that clearly allocates 

50/50 of the funds.  Mr. Flanagan asked if they will be able to identify funding sources at town 

meeting.  Mr. Mahoney responded that the town accountant would know that.  Ms. Tolson asked 

if Medicaid money gets shared.  Mr. Mahoney replied no.  All Medicaid money goes into a 

general fund and then our money comes out of that. 
 

Proposed Warrant Articles 

Mr. Flanagan made a motion to approve the Annual Town Meeting revolving fund renewal 

warrant and the Special Town Meeting warrant. 
 
Voted: 
(Flanagan/Tolson) made a motion to approve the Annual Town Meeting revolving fund renewal 

warrant and the Special Town Meeting warrant. 
 

3-0-0 
 

School Choice 

Ms. Tolson made a motion to approve the School Choice Program participation for the 2014-

2015 School Year. 
 
Voted: 
(Tolson/Flanagan) made a motion approve the School Choice Program participation for the 

2014-2015 School Year. 
 

3-0-0 
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Superintendent Performance Review 

Ms. Davis recommended that the Superintendent has adequately made significant progress. 

 

 

Superintendent Performance Review 

Mr. Flanagan made a motion to favorably review the Superintendent of Schools. 
 
Voted: 
(Tolson/Flanagan) made a motion to favorably review the Superintendent of Schools. 

 

3-0-0 

 

Minutes from February 27, 2014 School Committee Meeting 
 

Voted: 
(Tolson/Flanagan) made a motion to approve the minutes from the February 27, 2014 School 

Committee Meeting  

 

3-0-0 

 

Donation of Promethean SmartBoard from an anonymous donor.  Value $5,000. 
 

Voted: 
(Tolson/Flanagan) made a motion to approve the Promethean SmartBoard gift from an 

anonymous donor 

 

3-0-0 

 

Donation of (5) Dell Computers from an anonymous donor.  Value $1,200.  
 

Voted: 
(Tolson/Flanagan) made a motion to approve the Donation of (5) Dell Computers from an 

anonymous donor.  Value $1,200. 

 

3-0-0 

 

MSBA Update 

Superintendent Lally stated that it is a wonderful day for the people in Holbrook.  Unanimously, 

without any admonishments, MSBA voted to approve the Holbrook Prek-12 project for the 

schematic design phase.  Excellent progress has been made!  This will be announced in the 

Boston Globe South Sunday Edition. 

 

Ms. Davis stated that she attended a PARCC test workshop as well as at a Boy Scout meeting 

where they worked on their citizenship badge. 

 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Flanagan/Tolson) The School Committee made a motion to adjourn regular School 

Committee Meeting of March 27, 2014 at 9:48pm. On a roll call vote, the Committee 
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moved to go into Executive Session for the purpose of reviewing the Executive Session 

minutes of the last meeting, negotiations and personnel matters and not to conduct any 

further business in open session. 

 

  Roll Call Vote: 

  Mr. Callahan   Absent 

  Ms. Tolson   Yes 

  Mr. Flanagan   Yes 

  Ms. Davis   Yes 

  Mr. Pransky   Absent 

 

 

Respectfully submitted, 

 

 

Bridget Baker 
 

Bridget Baker 

School Committee Secretary 


